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SUNSYSTEMS DELIVERS VALUE FOR

MONMOUTHSHIRE HOUSING

Monmouthshire Housing Association
(MHA) was established to receive

the housing stock of Monmouthshire
County Council through voluntary
transfer, after a successful vote by their
tenants.

The organisation’s main purpose is fo provide
and manage high quality, affordable homes
in the regions for those that need them. The
association manages and maintains around
3,600 homes and 290 leasehold properties,
as well as large numbers of garages within its
estate.

When the new organisation was established,
the ICT strategy identified the need for its own
financial management system, separate from
Monmouthshire County Council’s, that would be
fully operational from the day of transfer.

After an extensive tender process, Castle was
appointed by MHA to implement Castle’s
integrated Infor SunSystems version 5 Housing
solution.

Steve Higginson, Director of Resources
at Monmouthshire Housing Association
said:

“This was a challenging project in that we had to
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3,600 homes & 290
leasehold properties

have the system fully operational from day one
in a brand new organisation and there would
be no room for slippage against that deadline.

Challenging deadlines
with no room for slippage

“Castle demonstrated an extensive track
record of over 60 implementations in the
housing sector as well as, specific experience
of successfully implementing financial
management solutions for new housing
associations. Their fasttrack approach to
project management phased implementation
and festing ensured that the project ran
smoothly and was delivered on time.

Castle SunSystems
Housing Solution

Fast-track implementation
of solution

“Castle’s SunSystems Housing solution delivers
a flexible, user friendly system that meets all of
our financial management and reporting needs.
The complete solution provided by Castle
incorporates Financials, Bacs, Commitment
Accounting, Component Accounting,
Budgeting, eProcurement, Credit Control and
dynamic links with Monmouthshires Housing
system. Our decision making is better informed
by immediate access to all our financial and
accounting information. It offers impressive
functionality and the ePurchasing module
allows for speedy and efficient processing of
invoices with excellent visibility and controls.”

Contact us

For more information please

contact Castle Computer
Services on 0845 230 1314
or email info@castle-cs.com
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SUNSYSTEMS YN YCHWANEGU GWERTH

AT DAI SIR FYNWY

Sefydlwyd Cymdeithas Tai Sir Fynwy i
dderbyn stoc tai Cyngor Sir Fynwy trwy
drosglwyddiad gwirfoddol, yn dilyn pleidlais
Iwyddiannus gan eu tenantiaid.

Prif ddiben y sefydliad yw darparu a rheoli
cartrefi fforddiadwy, ansawdd uchel yn

y rhanbarthau ar gyfer y rhai y mae eu
hangen arnynt. Mae’r gymdeithas yn rheoli
ac yn cynnal rhyw 3,600 o gartrefi a 290
o eiddo ar brydles, yn ogystal & llawer o
garejys yn ei hystad.

Pan sefydlwyd y corff newydd, nododd y
strategaeth TGCh fod angen iddo gael ei
system reolaeth ariannol ei hun, ar wahén i
system Cyngor Sir Fynwy, a fyddai’n gwbl
weithredol o ddiwrnod y trosglwyddo.

Yn dilyn proses dendro helaeth, penodwyd
Castle gan Gymdeithas Tai Sir Fynwy i roi ei
ddatrysiad Tai integredig: Infor SunSystems,
fersiwn 5, ar waith.

Meddai Steve Higginson,
Cyfarwyddwr Adnoddau Cymdeithas
Tai Sir Fynwy:

“Roedd hwn yn brosiect heriol gan fod

rhaid i'r system fod yn gwbl weithredol o'r
diwrnod cyntaf mewn sefydliad newydd
sbon.
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Ni fyddai modd caniatdu i'r terfyn amser
hwnnw lithro.

“Dangosodd Castle fod ganddynt brofiad
helaeth o dros 60 o achosion o weithredu
yn y sector tai, yn ogystal & phrofiad
penodol o roi datrysiadau rheolaeth
ariannol ar waith yn llwyddiannus yn achos
cymdeithasau tai newydd. Sicrhaodd eu
dull cyflym o weithredu a phrofi rheolaeth
prosiect fesul cam fod y prosiect wedi
datblygu’n hwylus a chael ei gyflwyno’n
brydlon.

“Mae datrysiad Tai SunSystems Castle

yn cyflwyno system hyblyg, hawdd ei
defnyddio sy’n diwallu’n holl anghenion
o ran rheolaeth ariannol ac adrodd.
Mae'r datrysiad cyfan a ddarperir gan
Castle yn ymgorffori Elfennau Ariannol,
BACS, Cyfrifyddu Ymrwymiad, Cyfrifyddu
Cydrannau, Cyllidebu, eGaffael, Rheoli
Credyd a chysylltiadau deinamig & system
Tai Sir Fynwy. Mae'r penderfyniadau a
wnawn wedi'u hysbysu’n well gan fynediad

i'n holl wybodaeth ariannol a chyfrifyddol ar

unwaith. Mae'n cynnig elfennau ymarferol
trawiadol ac mae’r modiwl eBwrcasu yn
caniatdu prosesu anfonebau’n gyflym ac yn
effeithlon, gyda gwelededd a mesurau rheoli
ardderchog.”

3,600 o gartrefi a3 290 o
Eiddo ar Brydles

Terfynau amser heriol,
heb le i lithro

Datrysiad Tai
SunSystems Castle

Rhoi'r datrysiad ar waith
yn ddi-oed
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